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 EXECUTIVE SUMMARY 
 
This is the third Performance Status Report for the North Wentworth Twin Pad Arena Project, which is currently in 
the Execution Phase of the Construction Stage. 
 
Project Budget:  
 
Aquicon Construction Co. Ltd. emerged as the successful bidder for a total contract price of $16,298,000 + GST. 
The bid was below the estimated costs by $1,883,612, however still short of actual available funds for this project. 
A request to Council for additional funds was made and was approved at the Council meeting dated 
16 June 2010. Currently the project construction budget is $16,798,000, including a $500,000 contingency. The 
total project budget inclusive of all costs is: $18,735,000.  
 
Project Schedule: 
 
Project Progress Schedule Bar Chart is attached to this report under Section 3. It can be summarized as follows: 

 Construction Tender   - 08 Apr 2010 – 11 May 2010 

 Tender Award   - 09 July 2010* 

 Ground Breaking Ceremony  - 28 July 2010 

 Substantial Completion Date  - 14 Oct 2011* 

 Project Close-Out/Completion - 30 Dec 2011 
 
*  The Tender Award was delayed due to budget issues described above. However the Contractor has 
 promised to attain substantial completion by 14 Oct 2011. 
 
Permits and Approval Status: 

 Building Permit: Permit No.: 10 183824 00. Issued on 29 Apr 2010 

 SPA: Application No.: DA-09-025. Issued on 12 March 2010. 

 MTO – Encroachment Permit – Permit No.: EC-2009-20T-389. Issued on 19 February 2010 

 MTO – Entrance Permit – Permit No.: EN-2009-20T-22. Issued on 19 February 2010 

 MTO – Building and Land Use Permit – Permit No.: BL-2009-20T-316. Issued on 11 February 2010 
 
Performance Status Summary:  
 
Attached in Section 1 to give an overview of the “project health”, total project budget and schedule projections. 
 
Project Progress:  
 
Site mobilization is complete. Site work is currently underway with the watermain, sanitary and storm sewers are 
in progress. The progress on site is estimated to be approximately 5% of the total contract value. Progress 
Pictures from site are included.  
 



SECTION 1 
PERFORMANCE STATUS SUMMARY 



1.  PERFORMANCE STATUS SUMMARY  
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OWNER : CITY OF HAMILTON DATE : 26 FEBRUARY 2010 STAGE : CONSTRUCTION 
PORTFOLIO : PUBLIC WORKS DEPARTMENT VERSION NO. : 1.2 PHASE : EXECUTION 
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Pay attention to the comments section below: It may require an action from the Owner or it may be a warning that the approved project baseline may be compromised.  

 
Comments: Health Check Legend 

G  Baseline Met 

Y  
Baseline May Be 
Compromised 

 Construction Budget baseline as revised and approved by the City Council is $16,798,000, inclusive of a $500,000 
contingency. Construction Budget projections will be tracked against this amount.  

 Projected substantial completion date is 14 Oct 2011. New completion date will be tracked in relation to this date.  
 R  Baseline Compromised 

 

Project Health Check 

North Wentworth Arena Project Health Check: G 
 

 

Budget Projections 

Total Approved Budget: 
(Inclusive of all costs) 

$18,735,000 Projected Estimate at Completion: $18,735,000 Projected Project Cost Overrun: $0 

 

Schedule Projections 

Planned Pre-Construction End 30 Apr 2009 Planned Construction Start 01 May 2010 Planned Sub Completion 14 Oct 2011 Planned Projected Completion 30 Dec 2011 

Revised Pre-Construction End 09 Jul 2010 Revised Construction Start 28 Jul 2010 Revised Sub Completion 14 Oct 2011 Revised Project Completion 30 Dec 2011 

Actual Pre-Construction End 09 Jul 2010 Actual Construction Start 28 Jul 2010 Actual Construction End TBD Projected Delay 0 Months 

 



SECTION 2 
PROGRESS PICTURES 











SECTION 3 
PROJECT PROGRESS TRACKING 



ID Task Name Duration Start Finish

0 North Wentworth Arena Progress Schedule 1424 days Tue 18/07/06 Fri 30/12/11

1 Pre-Construction 1039 days Tue 18/07/06 Fri 09/07/10

2 First Project Cycle (Design Bid - DD & Stakeholder Consultations) 381 days Tue 18/07/06 Tue 01/01/08

3 Second Project Cycle (Design Bid Build) 90 days Wed 02/01/08 Tue 06/05/08

4 Design Consultant - Procurement 27 days Tue 06/05/08 Wed 11/06/08

5 Schematic Design 63 days Thu 15/01/09 Mon 13/04/09

6 Detailed Design 226 days Mon 13/04/09 Mon 22/02/10

7 Approvals / Permits 271 days Thu 16/04/09 Thu 29/04/10

8 HCA Permit 165 days Thu 16/04/09 Wed 02/12/09

9 MTO Permit 234 days Thu 16/04/09 Tue 09/03/10

10 SPA 237 days Thu 16/04/09 Fri 12/03/10

11 Building Permit 49 days Mon 22/02/10 Thu 29/04/10

12 Tender 135 days Mon 04/01/10 Fri 09/07/10

13 Pre-qualification of General Contractor 31 days Mon 04/01/10 Mon 15/02/10

14 Tender Drawings & Specs Submitted to City Purchasing 0 days Thu 25/03/10 Thu 25/03/10

15 Tender Period 24 days Thu 08/04/10 Tue 11/05/10

16 Tender Award 44 days Tue 11/05/10 Fri 09/07/10

17 Construction 384 days Tue 13/07/10 Fri 30/12/11

18 Initiation 11 days Tue 13/07/10 Tue 27/07/10

19 Ground Breaking 0 days Wed 28/07/10 Wed 28/07/10

20 Execution 318 days Wed 28/07/10 Fri 14/10/11

21 Substantial Completion 0 days Fri 14/10/11 Fri 14/10/11

22 Close-Out 56 days Fri 14/10/11 Fri 30/12/11

23 Project Completion 0 days Fri 30/12/11 Fri 30/12/11
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